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Arogya Millets FP

Unique Millets sisters FPO

Empowering Women and Promoting
Millet Cultivation
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SABALA is a voluntary organization working for Women empowerment and

Natural resource conservation
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Our Area of Operation

Vizianagaram District Map A

SABALA works in 6 mandals of Vizianagram District (Kothavalasa,Vepada, Lkota, Jami, Skota and Gantyada,,
mandals Vizianagram Urban) of Andhra Pradesh & ASR District



FOOD

- It fulfills our hungry (ess®)

-1t provides our Health (@666650)
-1t can give also In health (8rre)

Dire need for Millets development In food &
farming
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Why we promote food crops?? Millets....

- All dry lands converted into real estate/cash crops like casurina,
eucalyptus etc,, in rural area

- Lack of food security in rural area
« Climate change

= [rregular rain fall data

- Millets are Miracle grains ...Its not a single
crop..lt’s a cropping pattern



The Need of the hour for Millets:

= 3.3 million children in India are malnourished
= 50% of women population are suffering with anemia
= Malnutrition in childhood perpetuates the cycle of poverty

- In-health reduces productivity and slows economic growth

- Majority of population suffering from life style diseases like
BP , Sugar etc,,

= Lack of Immunity at present society

The Other side : Climate Change -- Dry lands occupied by
Casurina & Eucalytus etc,,



Millets are Miracle
grains

Less water required for crop

Climate resilient crops

Short term

Conserve Bio-Diversity

& # < o

It's a pattern/ lifestyle for health living
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MAJOR HEALTH BENEFITS

OF MILLETS
- {?; ‘@ iy ——
Supports Improves Helpsto Fits 3
healthy Immunity keepthe gluten free
and snd blood diet and

regular Satiates SY92r He!ps with
digestion Hunger levels low weight loss



Millets are Bullets for Good health

= Millets are a Power house of Nutrition

- Millet are rich In diverse nutrients including protein,
Calcium ,lron. fiber, key vitamins and minerals.

- The potential health benefits of millet
Include protecting cardiovascular health, preventing
the onset of diabetes,

- Helping people achieve and maintain a healthy
weight,

= Millet Is an adaptable grain and Crop



Challenges in Millets cultivation:

- Unavailability of dry lands (occupied by cash crops & housing
layouts

- Low yield
= Scarcity of seed

= No government support like crop insurance , millet mission
etc.,

= Climate change



Food Security Is our Right

Starts with 200 acres millet cultivation
Established 35 farmer clubs with millet brigade
Formation of Millet sisters Network with 1000

Promoted one exclusive Millets FPO-Arogya Millets FPO

Practicing Natural farming




About Arogya millets FPO:

Millets - we strongly believed 5 securities

Millet sisters are our FPO members

Through 20 farmer clubs

1430 farmers collaborative initiation

Nabard support - MEDP, LEDPs , Rural mart and
FPO promotional cost




Arogya Millets FPQO's Journey

Registered under

Establishing 20 companies act in
10 years exclusive farmer clubs the year of 2016 as
work on revival of exclusively with Arogya Millets FPC,
millets in food and millet farmers with As on today 1430
farming Nabard support members
Formation of Millet Millet sisters
Brigade network with 1000

women



Role of Millet sisters

= They strongly believed five securities
= Cultivation of millets to increase production
« Procurement of millets through village level millet sisters groups

« Increase household level consumption by themselves as well as
other customers by creating awareness and prepare various
millet recipes

= Act as ambassadors for Food security, nutrition and health
securities at our Arogya working area



Arogya Millets FPQ's Initiatives

&

&&‘9 Arogya FPO created a millet pro environment at our working
& area

z2y We trained around 200 millet sisters as millet entrepreneurs
¥ through LEDP

We developed a millet value chain from production to
marketing of millets value added products

Established one Millet processing unit worth of 4.06 cr.




Natural Farming Practices J‘é

Arogya FPO's commitment to natural farming

* Our Arogya millet sisters believed natural farming and
sustainable agriculture practices

 We committed for Environment security

« We promoted Natural farming protocol from seed
treatment to crop cutting and post harvesting

 We got a triparty agreement with RYSS and NGO SABALA
for implementation of Natural farming at our working area

 We promoted Nutri kitchen gardens for family food secuirty



Vision of Arogya FPO:

Millets production is to be increased to meet the food and nutrition

security to our members and supply the millets to the customers after

processing with our millet sisters .



Millet sisters . : Millet sisters
groups Millet sisters groups groups

5 women Board of

Project Advisory Diﬁgctors

committee (PMIC) Sub committees:

1. Production
&Procurement Committee
2. Pricing & Marketing

: Committee
Marketing 3. Finance Mobilisation
Incharge committee

4. Internal audit committee

Production :
Accounting & MIS Field staff






Credit Linkage

Name of the Institution Purpose Amount Year of
(in Lakhs) Sanction
NABKISAN Finance Limited Working Capital 30.00 2018
NABKISAN Finance Limited Working Capital cum Term Loan 70.00 2020




~ Licenses we got:




Impact and Achievements

Positive outcomes of Arogya Millets FPO's initiatives I

* Revival of millets at our working area including traditional food habits
* Increasing biodiversity farming for ensuring food security

* Increasing farmers income by multiple cropping system

* Local production, local procurement, local storage, local processing

» Getting pro market price at their farm gate

» Getting credit linkage through JLGs

 Technology transformation



Convergence with other agencies:

(D) NABARD Support for FPO promotional cost, LEDP , Rural mart, BDA grant
&a and exposure visits etc,,

[IMR & KVKs extend their support to providing seed and technical
support in value addition of millets

MINI gave Advocacy lobbying support with Government on inclusion
of millets in PDS, MDM etc.,

Rotary club gave transport vehicle



Millets Value Chain through AROGYA FPO

Small &
Marginal
Farmers
Banks

Agri
Department
Agri Research
Station

Farmers
Producers’
Organisation
NGO

FPO

LEDP Trainees
Banks

Agri Research
Station
Machinery
Suppliers

Kothavalasa

LEDP Trainees
Banks - JLGs
Machinery
Suppliers
NGO

- — - -llllr'h\

Institutions
Bulk
Purchasers
Retailers
Exhibitions
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Millet foods

NABARD
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AROGYA MILLETS PRODUCER CO. LTD (FPO)
SABALA - VIZIANAGARAM



Millet Foods
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Way forward I

Establish immunity centric supply chain among our working
communities through our NFC

Establish Convergence with IIMR, CIFTRI and local KVKs for
assured quality products for consumer satisfaction
Planning to catch the export market with in next five
years.(IIMR-Nutri hub support)

Create opportunities for community based women
entrepreneurs
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INAUGURATION

f

Arogya FPO 5 women BOD

members Our Arogya Millets processing
unit inaugurated by our Hon. CM
garu



Aggregation of Millets
produce from all our
Millets farmers at pro
market price
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Processing
of Millets:




Dist. Collector sir Vivek Yadav garu,
JDA and other officials and Politician's:

(LEDP)
an Millets Prd

e
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Campaigning &
Meetings
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In their millet fields
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Major achievement: acr. Millet processing unit
sanctioned by APFPS

ets Processing Cent-'-.
H

Project Cost — Rs. 4.06 Cr.

YA MILLET PROCESSING SOCIE
[ ARY PROCESSING CENTRE FOR MILLETS
arted by A.P. Food Processing Socie|
VILLAGE. L KOTA MANDAL  VIZIANAG

A1

On 14.02-2019
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Processing Unit & Transport
vehicle




Recognition's & Awards

Case Study 18

Magic of Millets

AROGYA Millets is helping revive millets cultivation and
sale in Vizianagaram, Andhra Pradesh

Udaya Kumar

NABARD RESEARCH STUDY - 31 Vodhnagmsin; Aeihng Pradl
NABARD
Praoject Details: Farmers, government agencies and NABARD give a fillip
to millet cultivation in Vizianagaram, Andhra Pradesh. A women's
Farmers Producer Organisation (FP0O), was sel up in 2016 and as many as
300 women from over 35 villages became a part of the FPO. The FPO
collects the millets from its farmers, processes and markets them under
the Brand name AROGYA Millets.

Harvesting Gold from Indian Agriculture

Gaon Connection
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ENGAGEMENT WITH

MILLETS

NABARD's

FARM SECTOR DEVELOPMENT DEPARTMENT
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Agri Inpurt Snpphr-Distribation of Seed, fertilizers and pesticides to
members

Millet crops & quantity banddled: Finger millet- (2ooo (), Fearl
millet (Goo (nl) Hwle millet {soo Oil), Footdl milles- (zoo (],
Bamyard millet (oo Ol

Aggregation, Promorement, Valne Additbon of millets (Preparation
af flonr from Fearl millet, Foxtail millet, Barpyvard miliet and Little
millet and biscuits from Anger millet] & its markebng

i
Location
Eothavalaca, Viriangaram,
Andhra Pradech

POFT
SAHALA

MABART Grant Sapport
PRODIFCE Fond

Amovunt SancHoned
Tag.zz Takhk

¥ .
|| B | 6O

Sharehalders
1Lz

Market Enkapes:

Products Sold o SHGs, Integrated Tribal Development Agency (ITTEA],
Aalket FPOs like Su<ag, Visakha, Jami Faitbho=alkithi Manyam graims
amd other local traders, rural mart and shops.

Financials  in lakh) |

| Year |Owveralltmrnover | Millet based activities turnover
2021-22 BOL.ET BO.BT
2020-21 2. 20 2. 20
2019-20 635, 50 B45.50
Cremit Linkase (F i lakh)
Financing Institetion Amoumnt Type of loam
MARFIS AN Finanrce Limibed BOO O Woddng capital &
term Loan




113002020 Indian Women Turm o Ancient Grains to Feed Their Families and Their Fotures. - Yes! Magazine

Indian Women Turn to Ancient Grains
to Feed Their Families and
Their Futures
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ONE MP ONE IDEA -1.25 laks cash Award
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Received Women examplan award from CI|
Foundation-Rs.3 laks cash award
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Sweden visit: Great opportunity to visit Sweden
and share our experiences of Biodiversity farming
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Agroecology Leadership academy course

ACADEMIE DE i /
LEADERSHIP EN { ;
AGROECOLOGIE | AGROECOLOGY
| CEADERSHIA
o Dy SEETTEN SO v ACADEMY




Sustaina India 2 Fellow award, Rs.1.5 laks
cash award from CEEW , New Delhi

2025
MULTIPART INSTALLATION
WITH HOME:

MILLETS, AND SOUND.

(@SUSTAINAINDIA)

Saraswathi Malluvalasa,
secretary of SABALA (Society
for Awareness and Betterment
of Agricultural Livelihoods in
Andhra Pradesh) and founder
of the Arogya Millet Sisters
Network, is based near
Vizainagaram. She has
dedicated over two decades
to empowering rural women
through sustainable farming
practices. She started her
work when women were not
considered farmers, and millets
were not recognised as food
by the local government.

Under her leadership, SABALA
rejuvenated millet cultivation
across 1,500 acres in 50
villages, advocating for millet
inclusion in public distribution
systems to enhance nutrition
and food security. Their network
of 3000 farmers includes a
diverse representation, with
50 per cent from tribal
communities and 20 percent
from Dalit communities.
Saraswathi's efforts have
earned her multiple awards,
including the Women Exemplar
Award from the Cll Foundation.

Millets, once a & crop in
e
overshadowed by the rise of
l:trhwn:mcn as rice and
wheat. The Arogya Millet
Sisters Metwork of

nutritional 1]
significance of millets for
over a decade.

Millets are a hardy crop,
rasiliant to harsh climates,
more nutrithous than rice or
wheat, and help smallholder
farmers build resilience.
With growing demand,
rainfall-dependent Indian
farmers are embrac ;
millets as they can grow with
as little as 350 mm of rain_
Co|

Further, women

chains of millet processing
sean to improve

local nutrition lewels.

For the Sustaina India
exhibition, the Arogya
Millet Sisters will present

rown millets
s

Jaram and folk
songs t waere central
to mobilizing women into
the millet movement.
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Press coverage

AP susaiabily champshines af Susaa ndi

Times News Nerwork

Visakhapatnam:  Saras-
wathi Malluvalasa,asusta-
iability champion from
Andhra Pradesh, has taken
centre stage at ‘Sustaina In-
dia 2029, a first-oftskind
platform where science me-
ets art to inspire collective
climateaction.
Saraswathi, a millet far-
mer and women's empower-
ment leader from Vizianaga-
ram, was featured at the ex-
hibition titled ‘With each se-
ed we sing' which was help

g i
N N /

alongside the India Art Fair
m New Delh1. Her work, roo-
fed in both tradition and in-
novation, showcased how AP
could lead the way In sustal:
nableagriculture,
Saraswathi, secretary of
Sabala (Society for Aware-
nessand Bettermentof Agri:

cultural  Livelihoods
Andhra Pradesh) and foun-
der of the Avogya Millet Sis-

| tersnetwork, dedicated over
A two decades to reviving mil:
#1 let cultivation and empowe-

ring women farmers in Vizl-
anagaram, Onceoverlooked,
milletsarenow regainingre-
cognition as a nutrient-ich,
climate-vesilient crop that
supports smallholder far-
mers In the north coastal
Andhraregion,

Under her leadership, Sa-
bala has rejuvenated millet
farmmg across1,300 acres n

S0villages, advocatingfor ifs
inclusion in public distribu:
tion systems, Their network
of 3,000 farmers is diverse,
with 50% from tribal com:
munitiesand 20% from Dalit
communities. Saraswathi's
efforts have earned her mul-
tiple awards, including the
Women Exemplar Award
from the Il Foundation.

At Sustaina India 202,
Saraswathi's  nstallation
brings the story of the Ato-
aya Millet Sisters to lfe, fea
furing home-grown millets
from Vizianagaram.

Reviving milles,restoring colon:Sustamabily champtons rom
Andhna Pradesh & Telangana spolighted o Delhi o extibtion

T sustainabilty pioneers from AndhvaPradeshand Telangana e showeasingthei
tranefomti ok sustinableariuueand tatles afSustina nci 2025 nNew D
Theireffots highlight the power of radition and inorationn addressing climatechalnes

Th'l\ salnably agricalure and extles
Champonsrom Andhr

Pradeshand Tknganaare~ Revivag Milll:The
making wavsal Susim - Arogha Mille Silers
Indla 2005, an fonovative ~ Jouraey

platform bleadingscence St Malovals, -
anduttomgirecimale — rlryof SARALA (Socely
action Hedat STR AR for Avwarenes nd Bt
Gl New Dl fom ~ mentof Agrcaural Ll
\-l-hru‘ir}' 116, dongsdethe  hoods in Andhra Pradish)
Indl Art Fl, hecxbibilon  and founder of the Aroga
“With Each Seed Wo'ing' Mt Ssers Nefwork s
highlghs the workofSurs- ~ dectedover 20 s o
wihl Mool amll esing il culvtion
fumer fom Vizamagaram,  and enpowering vomen
and Plucas Nagendra~ famers, Onee overooked
\'mnnmcmim-hm miletsar now beng e
desgnerand cotlon sy~ opnizedfo el nutrtional
(ot advocate Ther~and climate-eslent guall-
conlribationsshowcase how e, Under b eaderhip,
ekl areleading the~~ SABAL s rejvenaled
charge b sitanable il farmingacoss 1 300

a0t I 50 vilages, o
g or s ncsion f ublc
stetbuton sysems, Her
reiork ncldes 3,000
fmers, ithsglfcan
reprsenlallon from bl
and Dl communis,

At Sstan India 2025,
Saraswathfs nstallation
beigs he sory of the
Arogya Mile Sisers o bl
(hrough homegrown millts
Tl songs and Ifersve
ements,

“For years, mllels were
lsmised s udted and
WO Wete il ¢ &
farmers. Today, we sland on
Aol pltorm, proving
e these ancen gl
are the flure f sustlnable
agriulure”shesad
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{ve o theoss ol tradiimal
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ad climatechange have
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Women farmers cultivate change,
usher in millet revolution in state

1K Farmerettes
Are Arogya
FPO Members

Umamaheaswara.Rao
Etimesgroup.com

Visakhapatmam: In Andh-
ra Pradesh, a state where ri-
ce reigns supreme as the sta-
ple crop, a group of women
farmers In WVizianagaram
are defving tradition by em-
bracing millet farming and
creating innovative pro-
ducts.

Formed about a decade
ago, the Arogya Millets Pro-
ducer Company Limited, a
farmer producer organisa-
tion, boasts nearly 1,200
“millet sisters™ firom about
40 villages as members, in-
cluding several women tri-
bal farmers.

The FIPPO's goals are mul-
tifaceted: enhancing food se-
curity, nutrition security
fodder security;, sustainable
agricultural practices, soil

financial security for
the women involwved. |
The FFPO has achie-
ved such success that
the Andhra Pradesh Fo-
ol Processing Society
(APFPS), = government
agency, has set uap a millet

processing unit with Rs 4
e tnrs Byt s Y dvy ooy wrd ] -

fertility, and biodiversi-
tv ultimately leading to ﬁlﬁis

1

foy iy
o B i B

O\

THE WAY FORWAR

e The FPO uffuers end-t
services to farmers, right from
plantation to procurement

o-end

@ The Farmers' e It is a federation of
Producer Organization | 35 farmer clubs and
(FPO) has 100% 1200

women shareholders millet sisters

= It has been recognized through ICAR
awards and receives funding support
from various government agencies

e The Andhra
Pradesh Food
Processing Society

has set up a processing plant
for the FPO with T4 crore

= It has entered into a
tripartite agreement
with R¥SS and Sabala to
implement sustainable
natural farming activities

govermment agencies, local
traders, and traders from other
states, shops, and marts

@ The supply and distribution

of agricultural inputs (seeds,

. Tertilizers, pesticides, etc.)

i are provided to members
e It manages ﬂ%‘j\\

the aggregation, ' o}
procurement, and L {4

value addition of millets

o Products are sold to several

lage in Vizianaga-
ram.

Take the case
of Ganivada
Lakshmi,. a farmer
from Kallepalli wvil-
lage in L Kota mandal,
who benefitted Mfrom the mil-
let clultivation revival.
Lakshmi savs that the FPO

o astheoerd a Froch e crmesaF fvres

into herlife making heralso
involved in the improved
millet value chain and value
addition of the produce. Si-
milar is the case of Venkata
Lakshmi firom Marlapalli
village, who is engaged in
the entire value process as
one of the directors of the
0.
T i 1y o

LTATISY" s ™Mt ol Lk 1

when the initiative was star-
ted by Sabala NGO aboul two
decades ago, even beflore the
FPO was established. Con-
vincing farmers to cultivate
millets on just 200 acres in
2006-07 proved to be a monu-
mental effort. Even for this,
Sabala had to tie up with

Deccan Development Socie-
Far = maraenrralitr da o afFor BPe

5200 interest-free loan per
every acre planted with mil-
lets. This initiative soon at-
tracted more farmers to join
the millet cultivation band-
wagon. The next challenge
the FPO faced was how to
market all the produce,
which by then exceeded con-
sumption levels.

Arogva Millets Producer
Company Limited CEO K So-
raswathi explained how
they initially struggled to
convince farmers to grow
millets and create market
linkages for the produce.
“There has beem a sea
change in the last two deca-
des in the millet cultivation
landscape in the district.
This created more opportu-
nities for the women far-
mers. Alfter achieving a cer-
tain degree of sunccess with
millet farming and marke-
ting, we then ventured into
value addition of millets.
The FPO haseven selt upara-
ral mart in Kothavalasa wil-
lagetooffer our range of pro-
ducts, including all millets,
millet powders, millet-based
biscuits, bakerv products,
pasta, Mlakes, noodles, ete.,™
said Saraswathi, who also
works as the execulive secre-
tary of the Sabala organisa-
tion.

Arogyva FPO chairperson
G Usha Rani explained how
their produce and value-ad-
ded products are reaching

all over Andhra Pradesh and
A e o e
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AP’s Millet Sisters deliver a new farming culture

Women-centric FPO sets up unit to make ready-to-eat, ready-to-cook products

KV Kurmanath
Hyderabad

What started as a small experi-
ment in 100 acres to prommobe
millet consumption in five re-
mote Andhra Pradesh villages
in Vizianagaram district in
2005 has now become a blue-
print for sustainable millet
farming. From 150 farmers in
200506, the farmer prodocer
organization now has 2000
farmers, who have just setupa
food processing facility o
manufacture -to-eat and
ready-to-cook products.

NO EASY JOURNEY

Afrer a journey of 18 years, the
FPO is now completely a wo-
men-led one with an armmy of
1,000 Millet Sisters driving the
activities. It trained 200 wo-
men farmers in entrepreneur-
Ehip_“’lthas not been an easy
journey,” Saraswarhi Mal-
hmlasa,EEGufﬂrﬂ-g}ﬂhﬁJ-
lets  Producers said.
Saraswathi, who join EEIHG-EI'E:
m:naﬁ:erhergrﬂlam:l:tmﬂ

A SUCCESSFUL RECI PE. From 150 farmers in 2005-06, the
farmer producer organisation now has 2,000 farmers

toured extensively in villages,
said she found millets were off
the fields and kitchen. “After
talking to PV Satheesh of Dec-
can D Society
(DDS), I'm convinced that we
need to do something to bring
millers back on the menus of
villagers to ensure food and
nutritional secority. We are
distributing millets through
an alternarive o PDS in some
villages,"” she zaid.

“It was CONMVInCing
the farmers initially. They
were growing paddy and other
cash crops and almost
about millers. Though the old
farmers  remember, they

remember the miller
farming practices. The seed
was not available. Bringing
back the millets to the menu
oo was a tough challemge,™
Saraswathi told beesfnessiine.

She was here o showcase
the model ar a national con-
clave on millets organised by
bresinessiine and MNabard re-
cently. She said she developed
the model with the help of
DDS, Nabard and State
ernment officials over the last
18 years.

“We setr up farmers” clubs
and started off the journmey in
2005-06 with 100 acres. The
following vear, we could add

100 more acres. We gave them
seed and other inputs worth
T500 per acre and they were
o pay back in kind -
T1,000worth grain,™ she said.
Farmers" clubs mandated
their members not o use
chemical fertilizers and pesti-
cides. It was not until 2017-18
the association ook a formal
shape and was regi asan
FPO with the help of Nabard.

it e

ﬂleassu-:mnmmleftmmmr—
plus stocks.

CROP LOANS

The FP(O¥s success sIory con-
vinced banks to give its mem-
bers “millet crop loans’, with
koans up to 20,000 each.

a fimancial assistance of $4.10
crore from the Stare govern-
ment, is under pilot runs, pro-
ducing ready-to-eat and ready-
To-cook



Contact Information:

Address of Arogya Contact person
millets FPO

Rega village, Near Mr. K. Saraswathi, CEO

Kallepalli, Lkota Mobile no: 8639277205
mandal-535186, arogyamilletsfpo@gmial.com
VIZIANAGARAM -

District,

ANDHRA PRADESH
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