
HEARTY  WELCOME

From

Millet sisters of 
SABALA &

AROGYA Millets Producer 
Company Limited. (FPO)

Kothavalasa



Arogya Millets FPO
Unique Millets sisters FPO

Empowering Women and Promoting 
Millet Cultivation



SABALA is a voluntary organization working for Women empowerment and 
Natural resource conservation 
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Our Area of Operation

SABALA works in 6 mandals of Vizianagram District (Kothavalasa,Vepada, Lkota, Jami, Skota  and Gantyada,, 
mandals Vizianagram Urban) of Andhra Pradesh  & ASR District



FOOD
 It fulfills our hungry (ఆక�)
 It provides our Health (ఆ��గయ్ం)
 It can give also In health (���ాల�)

Dire need for Millets development  in food & 
farming 
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Why we promote food crops?? Millets….

 All dry lands converted into real estate/cash crops like casurina, 
eucalyptus etc., in rural area
 Lack of food security in rural area
 Climate change 
 Irregular rain fall data

Millets are Miracle grains ….Its not a single 
crop…It’s a cropping pattern



The Need of the hour for Millets:
 3.3 million children in India  are malnourished 
 50% of women population are suffering with anemia

 Malnutrition in childhood perpetuates the cycle of poverty 
 In-health    reduces productivity and slows economic growth 
 Majority of population suffering from life style diseases like 

BP , Sugar etc.,

 Lack of immunity at present society
The Other side : Climate Change  -- Dry lands occupied by 
Casurina & Eucalytus etc., 



Millets are Miracle 
grains 

Less water required for crop

Climate resilient crops 

Short term

Conserve Bio-Diversity

It’s a pattern/ lifestyle for health living  



Types of Millets:





Millets are Bullets for Good health
Millets are a Power house of Nutrition
Millet are rich in diverse nutrients including  protein, 

Calcium ,Iron. fiber, key vitamins and minerals. 
 The potential health benefits of millet 

include protecting cardiovascular health, preventing 
the onset of diabetes, 
 Helping people achieve and maintain a healthy 

weight, 
Millet is an adaptable grain and Crop



Challenges in Millets cultivation:
 Unavailability of dry lands (occupied by cash crops & housing 

layouts 
 Low yield 

 Scarcity of seed
 No government support like crop insurance , millet mission 

etc.,
 Climate change  



Food Security is our Right
 Starts with 200 acres millet cultivation
 Established 35 farmer clubs with millet brigade

 Formation of Millet sisters Network with 1000
 Promoted one exclusive Millets FPO-Arogya Millets FPO
 Practicing Natural farming 



About Arogya millets FPO:
Millets – we strongly believed  5  securities 
Millet sisters are our FPO members
 Through 20 farmer clubs
1430 farmers collaborative initiation  
Nabard support – MEDP, LEDPs , Rural mart and 
FPO promotional cost



Arogya Millets FPO's Journey

10 years exclusive 
work on revival of 
millets in food and 

farming

Formation of Millet 
Brigade

Establishing 20 
farmer clubs 

exclusively with 
millet farmers with 

Nabard support

Millet sisters 
network with 1000 

women

Registered under 
companies act in 

the year of 2016 as 
Arogya Millets FPC, 

As on today 1430 
members 



Role of Millet sisters 
 They strongly believed five securities 

 Cultivation of millets to increase production

 Procurement of millets through village level millet sisters groups

 Increase household level consumption by themselves as well as 
other customers by creating awareness and prepare various 
millet recipes

 Act as ambassadors for  Food security , nutrition and health 
securities  at our Arogya working area



Arogya Millets FPO's Initiatives  
Arogya FPO created a millet pro environment at our working 

area

Millet sisters are our FPO members

Through 20 farmer clubs, 1430 farmers collaboration

We trained around 200 millet sisters as millet entrepreneurs 
through LEDP   

We developed a millet  value chain from production to 
marketing of millets value added products 

Established one Millet processing unit worth of 4.06 cr.



Natural Farming Practices

Arogya FPO's commitment to natural farming

• Our Arogya millet sisters believed  natural farming and 
sustainable agriculture practices

• We committed for Environment security
• We promoted Natural farming protocol from seed 

treatment to crop cutting and post harvesting
• We got a triparty agreement with RYSS and NGO SABALA 

for implementation of Natural farming at  our working area
• We promoted Nutri kitchen gardens for family food secuirty



Vision of Arogya FPO:

Millets production is to be  increased to meet the food and nutrition 

security to our members and supply the millets to the customers after 

processing with our  millet sisters .



Organogram of our Arogya FPO:

5 women Board of 
Directors

CEO

Marketing 
Incharge

Accounting & MIS
Production 
Incharge Field staff 

Sub committees:
1. Production 

&Procurement Committee
2. Pricing & Marketing 

Committee
3. Finance Mobilisation 

committee
4. Internal audit committee 

Project Advisory 
committee (PMIC)

Millet sisters 
groups Millet sisters groups Millet sisters 

groups



Financial mobilisation:
 Share capital : Rs. 1489000/-

 SFAC grant received: 9.05 laks

 NABARD BDA grant: 5 laks

 NABKISAN loan second time : Rs.70 laks

  Bank loan linkage to our members for millet cultivation under Joint Liability Groups(JLG) for 250 
groups around Rs.2.5 crores

 Rural mart establishment

 Transport vehicle with the support Rotary club

 Supplied the seed for crop enhancement for 5 tones of Jowar seed and 5 tones Finger millet seed 
through IIMR(Indian Institute of Millet Research station), Neem cake 2000 kgs.



Credit Linkage

Name of the Institution Purpose Amount                 
(in Lakhs)

Year of 
Sanction

NABKISAN Finance Limited Working Capital 30.00 2018

NABKISAN Finance Limited Working Capital cum Term Loan 70.00 2020



Licenses we got:
 FSSAI 

 GST

 E NAM/E far market

 KISAN YARD



Impact and Achievements
Positive outcomes of Arogya Millets FPO's initiatives

• Revival of millets at our working area including traditional food habits  
• Increasing biodiversity farming for ensuring food security
• Increasing farmers income by multiple cropping system
• Local production, local procurement, local storage, local processing 
• Getting pro market price at their farm gate
• Getting credit linkage through JLGs
• Technology transformation 



Convergence with other agencies:
NABARD Support for  FPO promotional cost, LEDP , Rural mart , BDA grant 

and exposure visits etc.,

AP Food Processing Society gave Millet processing unit worth Rs.4.06cr

SFAC gave equity grant Rs.9.05 laks

Horticulture department gave one collection center Rs.15 laks 

DHAN Foundation gave  machinery  support for primary processing

IIMR & KVKs extend their support to providing seed  and technical 
support in value addition of millets

MINI gave Advocacy lobbying  support with Government on inclusion 
of millets in PDS, MDM etc.,

Rotary club gave transport vehicle 



Millets Value Chain through AROGYA FPO 
Kothavalasa

27

Production Aggregation
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Retail Markets
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Distribution

Secondary 
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• Agri 

Department
• Agri Research 
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Arogya Retail outlet – Our products in 
market



Millet foods 



Millet Foods



Input Supply

Business  
Planning

Resource  
Mobilization

Input supply 

Technology 
tranformation 

Arrange  
Exposures

Conduct  
Trainings

Marketing tie-
ups

Arrange  
Convergence

Credit linkage 
through JLGs

Pro market price 
for their crop at 

farm gate

Services  provided to our 
Arogya members



We Associated with 

NABARD MSME APFPS MINI AIMS IIMR



Way forward

• Establish immunity centric supply chain among our working 
communities through our NFC

• Establish Convergence with IIMR, CIFTRI and local KVKs for 
assured quality products for consumer satisfaction

• Planning to catch the export market with in next five 
years.(IIMR-Nutri hub support)

• Create opportunities for community based women 
entrepreneurs 



Ou
Arogya FPO 5 women BOD 
members Our Arogya Millets processing 

unit inaugurated by our Hon. CM 
garu 



Aggregation of Millets 
produce from all our 
Millets farmers at pro 
market price



Processing 
of Millets:



Dist. Collector sir Vivek Yadav garu, 
JDA and other officials and Politician's:



NF Practices by 
FPO



Campaigning & 
Meetings 





Our Millet sisters in their millet fields 



Major achievement: 5cr. Millet processing unit 
sanctioned by APFPS



Processing Unit & Transport 
vehicle



Recognition's & Awards





Article in International YES Magazine



Special cover page articles in 
magazines:



ONE MP-ONE IDEA -1.25 laks cash  Award



Vijayalaxmi Das Friend of Women Award-
One lack cash award



Received Women examplan award from CII 
Foundation-Rs.3 laks cash award



Sweden visit: Great opportunity to visit Sweden 
and share our experiences of Biodiversity farming



Interaction with Sweden parliament members 



Agroecology Leadership academy course 



Sustaina India 2 Fellow award, Rs.1.5 laks 
cash award from CEEW , New Delhi









  Press coverage







Contact Information:

Address of Arogya 
millets FPO

Contact person

Rega village, Near 
Kallepalli, Lkota 
mandal-535186, 
VIZIANAGARAM – 
District, 
ANDHRA PRADESH

Mr. K. Saraswathi, CEO
Mobile no: 8639277205
arogyamilletsfpo@gmial.com 



Thank You
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